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What cost health care
... and for whom?
To conclude its series on the Health
Facilities Cost Review Board's report
on hospital financing in Maine, What's
Happening departs from usual style
to present a subjective look at the
moral "bottom line" of health care
costs.
These are things that need to be
said, and they need to be heard and
remembered amidst the rhetoric about
the cost of health care. They have
been said many times by many hospital
people, but the following comments
are from remarks by Donald L. McDowel/, MMC Executive Vice President
and Treasurer:
******
When you take away all the overlaying issues, the basic question we're
facing is "Are we spending too much
on health care, and how much is
enough?" The United States is spending about 9% of its Gross National
Product on health care right now, and
what yardstick shall we use to determine
if that percentage should go up or
down? How does and how should it
relate to what we spend on other
things, like tobacco, alcohol, movies,
and cars?
Of course the cost of health care is
rising. It's been rising since the dawn
of civilization; rising with improvements in care. From the very first time
someone was paid for dressing a wound,
the cost has been rising, because of
advances in the quality, quantity, and
delivery of care. Better bandages and
more people to apply them are developments bound to increase the cost of
care.
Who shall determine if the cost of
care is too high, or if the cost is rising
too quickly? We don't enjoy high medical costs, but when we or our loved
ones are ill we want the very best
treatment -- spare no expense.
HFCRB, page 2

OPERATIONS MANAGER Jerry Berch, left, with two consultants, examines
a program atop the new IBM 4341 computer. The 4341 has taken the MIS
function from the old IBM 370/155 in the background. (A/V Photo)

New computer up and
running with MIS
The new IBM 4341 computer is "on
line" and fully operational in Data
Management. The 4341 is a state-ofthe-art machine, about one-third the
physical size of the old IBM 370/155
but with twice the capacity and greater
speed. The Medical Information System has been transferred to the new
computer, and the old one is now
devoted to financial and administrative
functions.
A rash of computer"downs" plagued
the MIS system at about the time the
new computer was brought on line.
Associate Vice President for Data
Management Jerry Edson reports that
for the most part the problem was
unrelated to the new equipment. "In
fact," he says, "the 4341 'saved the

day' several times."
A momentary power drop from Central Maine Power Company January
28 caused the old computer to go
down for several hours. Edson's staff
wasn't finished with pre-operational
testing of the 4341 at that point, but
they put the MIS onto it anyway. All
worked well, and as a result service
was restored several hou rs faster than
would have been possible otherwise.
Another power problem took the old
computer down for six days at the end
of February, and as Edson observes,
"operating MIS on the new computer
saved us from what would otherwise
have been a disastrous situation."
There were, of course, some "bugs"
in the 4341, but Edson says they are
bei ng worked out."The rash of problems
experienced between February 11 and
4341, page 2
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The father who brings a seriously ill
child to the hospital at 2:00 AM doesn't
worry about the cost associated with
the 24-hour staffing of an emergency
room and backup facilities. For the
patient with chronic kidney failure, the
enormous cost of dialysis is the price
of life. The wife of a man with a severe
head injury could care less how much
a CT scanner costs and which hospitals
have one, so long as there is one
available right away for her husband.
There are heavy costs associated
with the services we've come to expect,
and the question we must answer is
"are we willing to pay for them?"

******
If the cost of health care is too high,
is it because there is waste in the
system? If so, we should get rid of it,
and hospitals and health care workers
have been doing just that for some
time.
If there is not waste, and the cost is
still higher than we wish to pay, then
the only alternative is to ration care.
Are we as a society ready for that?
Hospitals are not ready for rationing.
We must never be in a position where
we have to deny treatment or provide
less than the best care we know how,
and we wouldn't let that happen. We
would continue, as a health care institution, to treat patients whether we
were paid or not -- until we went
bankrupt.
So, if the state -- the people -- want
hospitals to spend no more than a
certain amount on health care, someone is going to have to tell us what not
to do and who not to treat.
And then tell the patient and his
family.

Thanks ... Oftentimes, in service related professions, excellent job performance is not
only expected but unfortunately the
appreciation for such fine work is seldom expressed.
During the amount of time I spent
visiting with my year and a half old
nephew Nathyn Beaulieau in the Special Care Unit, I had the opportunity to
observe the competent and dedicated
staff of nurses who, in my assessment,
are a credit to the profession and a
valuable asset to your hospital. For
some time, hope for Nathyn was questionable at best, however with God's
miracle, your professional physicians
and nurses, we are blessed with his
current state of recovery.
I am particularly impressed with these
nurses' dedication "over and above
the call of duty," specifics of which
include instances of Becky Gallant's
supportive talks with my sister, Ann
McPhee standing by Nathyn affectionately holding his hand, (others as well
but I apologize for not remembering
the names) and their positive attitude.
Sincere thanks to Dr. Albert Dibbins,
Dr. Michael Curci, nurses Heidi Shaw,
Ann McPhee, Kathy Michaud, Becky
Gallant, Ann Marie Pidgeon, Darlene
Rhodes, and Sarah Rockwell.
Sincerely Yours:
Lt. Michael A. LeBlanc
Kennebunk Police Dept.
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27," he says, "have all but vanished."
The problems may have dampened
the joy at the new computer's arrival,
but Edson says they do not -reflect
what is to come. "The future," he says,
"will see expanded capabilities and
continued stability of the system."
Now that the 4341 is in operation
and the rash of difficulties is over, the
Data Management staff will be finetuning the system in preparation for
improving it. Also, they will be documenting the 4341's ability to handle
projected and proposed increases in
utilization,
including that from the
proposed Phase One redevelopment
project.

Cigarette smoke is
no simple matter
The Surgeon General's Report on
Smoking and Health continues to yield
interesting facts about cigarette smoking, including the results of chemical
analysis of cigarette smoke.
Just a few of the scores of chemicals
identified in cigarette smoke: carbon
monoxide, carbon dioxide, ammonia,
nitrogen oxides, hydrogen cyanide,
hydrogen sulfide, carbonyl sulfate, sulfur dioxide, acetonitrile, aniline, hydrazine, urethane, methane, ethane, propane, ethylene, acetylene, toluene,
styrene, methanol, formaldehyde, and
acetone.

******
In a society that has declared health
care to be a basic human right, how do
we draw the lines? The demand for
care is infinite, but the resources, it
seems, are limited. So who decides
who pays for health care, and who
decides how much is spent for whose
care? These questions are much too
important to be answered quickly or
by only a few people.

new Employees
CSD: Regina Cooper, Carolyn Rutherford
FOOD SERVICE:

Donald W. Butts,

Kevin Foster
MED. REHAB.: Arlene Baker
PHYSICAL THERAPY: Tammy A Lefebvre
RAD. ULTRASOUND: Amy G. Sing

...•..•........
EMPLOYEES AND VISITORS look over the displays at the Ninth Annual
EAC Arts and Crafts ShOW, held March 18 in the Admitting Lobby. o/v Photo)

EAC offers discount
on musical chairs

CPRTRAINING is one ofthe skills being taught in MMC's Health Education
Performance Laboratory.

"Hands On" ~abhelps
MMC skills training

Discou nt offered on
home and hearth course

Manual health care skills, such as
cardiopulmonary
resuscitation and
intubation, are taught most effectively
not by lectures but by "hands-on"
training. At Maine Medical Center, most
training of this nature is now taking
place in the Health Education Performance Laboratory on the first floor of
the Maine General Building.
Skills taught in the Performance
Laboratory include CPR, Code Procedures, ECG Pattern Recognition, Intubation, and IVTherapy. All the necessary equipment, such as Resusci-Annie
dolls and electronic ECG simulating
equipment is kept in the lab for ready
use. The laboratory setting allows the
use of situation/response
teaching
techniques.
According to Associate Vice President for Health Education Costas T.
Lambrew, M.D.,the centralizing of skills
training allows standardization of protocols for all medical, nursing, and support personnel in the hospital. Also,
since the equipment is ready for use
and need not be carried from place to
place, valuable time is saved fortraining.
Dr. Lambrew says the concept of
Performance Laboratories is spreading
throughout the United States, and that
the MMC Laboratory-- started just this
year -- could eventually be expanded
to offer a wide variety of health skills
training.

M MC employees are now entitled to
a special 10% discount on the tuition
for the Pail and Puddle Home and
Family Management course. Pail &
Puddle is a three-session course held
in the evenings. It covers such topics
as time management, filing systems,
inventories, photo treasures, food purchasing and menu planning, and a
room-by-room rundown of management techniques.
The regular price of the course is
$45. For a brochure, call 2325, or call
Patti Kirk at 883-6757 to sign up.

About People
Division 7 of the Maine Licensed
Practical Nurses Assosciation held its
annual election March 8. Serving as
officers for the coming year are: President: Timothy McBrady, LPN, Emergency, MMC; Vice President: Linda
Stevens, LPN, R2, MMC; Recording
Secretary: Janie Brown, LPN, float,
MMC; Corresponding Secretary: Linda
Irvin, LPN, R2, MMC; Treasurer. Mary
Blunt, LPN, Webber Hospital.
At the next monthly meeting, scheduled for April 12, the Association will
be setting goals for the coming year.
LPN's wanting further information
should contact Tim McBrady at 8712381, evenings.

The Portland Symphony Orchestra
is now offering MMC employees discount prices on 1982-83 season tickets,
through the Employee Activity Committee's Employee Discount Program.
The PSO's 58th season begins in
October.
Discounts are available on tickets to
both the Classical and Popu lar Series.
The Classical Series includes seven
programs featuring works by Brahms,
Mozart, Debussy, Tchaikovsky, Ravel,
and Mendelssohn, among others.
Guest artists include violinist Dylana
Jenson, cellist Lynn Harrell, and contralto Maureen Forrester.
The Popular Series consists of four
concerts: a Halloween Special, a salute
to the Brunswick Music Theatre, the
Billy Taylor Trio, and Devonsquare. All
Popular Series programs are on Saturday nights.
All seats are available at a 15%
discount with which prices range from
$52.70 to $22.10 for the Classical
Series and $35.70 to $1 5.30 for the
Popular Series. Please call x2325 for
a brochure orto sign up. A minimum of
ten tickets must be purchased through
the EACforthe discount to be obtained,
and seats are reserved on a firstcome, first-served basis.

Thanks ...
My mother, Calliope Markos, has
been a patient since Janury 18. Today
(Feb. 27, 1982), gratefully, she is coming
home. Along with her medical problems,
she challenged you with her limited
English vocabulary.
I'm taking this opportunity to thank
you and your staff for their professional
and humanitarian help during this time.
A very special "thank you" to the recovery room, SCU Section 2 and the nurses
of R1 and R3.
Sincerely,
Katherine Johns

April service award
coffee to honor 170
An Employee Service Award Coffee
will be held Monday, April 12, 9:3011:00 AM in NDF Classrooms 3 & 4.
Employees attaining five years of service and multiples thereof between
January 1, 1982 and July 31, 1982,
will be honored for their long-term
service. Approximately 170 employees
will be recognized.

Nursing Continuing
Education Programs
• Breastfeeding: Focus on the Premature Infant, Jeanne St. Amand, RN,
MS, and Barbara Reckitt, RN, BSN.
March 25, 1982 7:00-8:00 PM
R1 Conference Room.
• Professional Issues Seminar: "Nursing -- What Lies Ahead," Judith T.
Stone, RN, and Edward C. Andrews,
Jr., M.D.
March 29, 1982, 4:00 - 5:30 PM
Classrooms 3 and 4

FOR SALE: 1976 Buick Century V6. Excellent condo 50,000 miles. Extra set of
tires with mag wheels, mounted and
balanced.
Original owner. Asking
$2,600. Call 829-3420.
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FOR SALE: Backpacking stoves. Optimus8R, $30 and SVEA 123, $30. Velocipac bicycle packs. Handlebar bag and
two rear panniers. Set only $125, regularly $140. Call 846-5367.

WHAT'S HAPPENINGis published every
Wednesdayat Maine Medical Center, Portland, Maine for members of the Hospital
community and for friends ofthe institution
throughout Maine and northern New England. Comments, questions and suggestions may be addressed to Public Information Office, MMC, Portland, ME 04102.
Barbara Burns, Editor.
Contributors to this issue:
Wayne L. Clark, Public Information
Cary Johnson, Public Information
Mary Corey, A/V Resources
Charlotte Hurd, A/V Resources
Judy MacKenzie, A/V Resources
Leigh Whittemore, A/V Resources
George A. Drew, Print Shop
Henry J. Guiod, Jr., Print Shop
Jim Stewart, Print Shop

FOR SALE: One pair of white Nurse
Mate shoes. Size 81/2 narrow. In ex.
condo Worn six times. Reason for seIling - improper fit. Call 839-6538 daily
before 2 PM.

• Medical Nursing Grand Rounds:
"Renal Transplantation," presented by
the P1C nursing staff.
March 31, 1982, 12:30 - 1:30 PM
Classroom 4

FOR SALE: K2 710's, 200 cm. Racing
stock, drilled for Salomon 727's. Ex.
condo - bottoms and tops, low mileage,
only driven on weekends. $110. Call
772-8742.

For further information, please contact Staff Development at x2397.

FOR SALE: Atlantic 224 airtight woodstove, $275. 19-in. Zenith B/W TV, $25.
773-5844.

marketplace
CARPENTRY:Restoration offine homes,
creative interiors, kitchens, and solar
spaces. Call Paul Keating at 773-8653.
FOR RENT: 53 Rowe Avenue (Nason's
Corner). 31/2RMs with bath. Second floor
apt. Hardwood floors, heated. No pets.
Sec. dep. $270/mo. 773-3611.
FOR RENT: Lg. 4-RM apt. Newly renovated, parking. Avail. April 1. $280/mo.
plus uti Is. MMC area. Call 772-5388
eves.
FORRENT: 4-RM apt. in totally renovated
Victorian house near MMC. $350/mo.
Call 1-947-6677.
FOR SALE: EMC-B150 2-channel musical instrument amplifier. Can be used
with guitar, bass, keyboards, etc. Has
new Altec 15()-watt speaker. Asking $200
or best offer. Must see and hear to
appreciate. For more information, contact Dave at 767-4225 after 5 PM.
FOR SALE: Tub enclosure. Like new
condo $25. Call 892-6995 after 4 PM.

FOR SALE: Windham - small3-BR home
on large, quiet lot. 25 mins. from MMC.
$23,000. Call 892-2010.
FOR SALE: 1980 EI Camino. Ex. cond.,
low mileage, $4,800. Call 892-2010.
WANTED: I am looking for a piano for a
child. Price negotiable. Call 772-1896
between 6 and 8 PM.
WANTED: Professional couple to share
spacious intown Portland home with
professional woman. Call 773-3991 or
772-2821.
WANTED: Ride to Boston area on March
29,30, or 31 and/or return trip on April
4. Will help with gas and driving. Call
Janice at 774-0853.

WANTED: MMC Clinical Pastoral Education student seeks housesitting opportunity or other living accommodations,
nearMMC, during June, July, andAugust.
Willing to do some house cleaning, cooking, or yard work in exchange for living
quarters. Ex. refs. available. Please call
773-6500 after 6 PM weekdays.
BABYSITTING: Ex-schoolteacher will
care for your child in my home. Lots of
activities, fun, good nutrition, and TLC.
Day ornlqht hours. Refs. Call Lori Clark
at 775-0945 for more information.

new Employees
ACCOUNTING: Stephen Merrill
CARDIOGRAPHY: Marc A. Libby

WANTED: MMC employee, researching
and writing a book, looking for apt. in
building where the other tenants do not
play rock and roll. 774-9527. Be prepared
for speech disorder.
WANTED: Small apt. or 1 RM with private
bath and kitchen privileges for senior
citizen. $1 55/ mo. Please write P.O. Box
7474, D.T.S., Portland, 04112.

HOUSEKEEPING: Kelly Tweedie
INTERNS& RESIDENTS: Patricia Abbitt
MEDICAL RECORDS: Kimberly Childs
NURSING: Ellen Belviso, Marion Bennington, Sharon Cleveland, Arlene Day,
Diane Doehring, LaurieA. Dow, Jo-Linda
Jenkins, David Lane, Katherine Milligan,
Sue S. Rowe, Karen E. Souza, Wendy A.
Strauss, Deborah Winn, Patricia Wong
PHYSICAL THERAPY: Betsy Dawkins

.
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HOUSEKEEPING: F. Neil Richards
LAUNDRY: Terrance Davis, Christopher
Diaz
MED. TECH. SCHOOL: Patricia Owen
NURSING: Constance D. Hall
OCCUP. THERAPY: David Jasukaitis
PATIENT ACCOUNTS: Stephen Cole

HURD'S LAW
Those who park in crossovers
the last to leave.
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